


Pearson College Alumni Association
2004 Annual General Meeting day – Sat October 19, 2024 
(held via Zoom link)
Minutes
(i) Yr Reps meeting 	12:30 pm EST
(ii) PCAA AGM		1:00
(iii) Town Hall		2:00

1 Yr Reps meeting – (Pedro GuevaraMann, Dan Dorman, Marc Flynn, Alix Wilson, Fabricio [  ], Analisa Balares, Miriam Korn, Ed Bourcier.)
a) Pedro Guevara Mann, chaired the meeting, opened with comments re
i) moving on from Graduway, we suspended the contract and stopped payment, instead building improved website (pcalumni.org) with an Indian firm, recommended by Arish Y2.  No networking capacity but for info only.
ii) Role of Yr Reps – essential communication channel, two way, and critical to update contact info and improve our database
iii) Currently Council has monthly calls with Phoebe, Alumni Engagement at the College
iv) Update re faculty union, reached impasse after year of negotiations, Adrian mentioned press coverage – Victoria Times
v) Newsletter with College news, intended to provide info specific to alumni interests, looking for feedback as we prepare next one… Adrian asked for detail on Race Rocks funding.
a) Dan, Y10 spoke about his positive 40yr reunion experience, well attended (160 people!), but also affected by serious covid outbreak;  Ed also mentioned positive energy at his 10yr reunion, with two classmates now joining Council (Keenen and Natalia)
b) Pedro reiterated key responsibility to manage/improve database, along the various tech choices.  He has 90 functional email addresses, and 60 people on WhatsApp.  Analisa mentioned her satisfaction with a CRM software – Monday, which enables group emails to go out to individual addresses, since we know how much more effective it is to get responses after the direct email, instead of mass mailings.  And said we should be able to aggregate everyone’s email list effectively.
c) Pedro proposed we resurrect the KIT for a 50th edition…as a good way to get reconnected and updated contact info.  He outlined a few steps to track down missing people, and format for contact info/response. Positive echo, but no specific action item to followup.
d) Finally, a good suggestion at the end was to book a slot at AGM to report on all Yr Rep issues/discussion.

2 PCAA AGM – Chair, Carletta Downs, opened the meeting, confirmed Quorum, and reviewed Agenda.  Asked for minute silence to recognize the many victims of violence around the world due to continued conflicts.  This year we had 4 candidates for Council’s 4 vacant positions, hence no elections needed.  The College update from Jason McBride, Head of School will come at the beginning of Town Hall, set for 2pm.

a) Minutes of AGM 2023 had been previously circulated. Motion to approve, seconded and approved.
b) Treasurer’s Report: Frank Quo Vadis pointed to the 2023 Financial Statements that showed revenues from successful Tshirt donation campaign,and lower expenses following suspension of Graduway contract, saving $10k), resulting in small cash balance.  But needed broader donor base, and additional revenues, to permit expanded services/projects.
Motion to approve 2023 FS, seconded and approved. 
c) Council elections: the 4 candidates – Keegen Payne – Y40, Natalia Cabrera – Y40, Eric Tse – Y22, and Alix Wilson – Y20 were briefly given the floor to introduce themselves (candidate bios circulated previously), and given the 4 vacancies (Danie having resigned last summer, Frank and Lisa coming to end of their terms, and one o/s vacancy), were acclaimed for 3yr terms.  The Council is now fully constituted, with 9 members, and the new members bring a welcome representation from different, more recent years, and with 3 being BC residents, will satisfy BC registration requirements following Frank’s departure.
d) Closing: Carly Downs declared the business meeting concluded (13:45) thanked everyone for participating, welcomed new Council members, and thanked Frank and Lisa for their contributions.  She encouraged everyone to come back in a few minutes for the Town Hall.
3 TownHall – 

The plan was – 25min for Q&A with Jason McBride, Head of School and Phoebe Mason, Alumni Engagement Mgr, and then another 30min for broader themes such as – how to broaden engagement, networking events, local reunions and PCAA projects.

After brief intros, Stefan Harpe posed questions to Jason and Phoebe, and moderated the discussion.   The recording is available:  https://drive.google.com/drive/folders/1OLYy8OkSDV4I5k7vY02RCpGKRcK1m_gR

In summary:
a) Jason’s surprises and challenges over past first year – mentioned experience as Head of School overseas (13yrs) most recently 4yrs at UWC in Thailand; was surprised to get call from Craig prior to arrival with news about faculty seeking union certification, which then took a lot of time to negotiate the first collective agreement, still not concluded.  And generally coming to grips with a 50yr old infrastructure at the College, many things need replacing or upgrading.  For ex. repairing the pool started at a $300k project, but then as more and more problems appeard, the cost increased to $3-4M.  Emphasized the value in having alumni connect with current students, to pick up the spirit and values which are very similar to the initial mission. 
b) Phoebe’s experience organizing reunions this past summer – helpful planning collaboration with steering cttee from core Year; info sessions with Jason on college infrastructure and finances, as well as Rebecca Beauchamp (Dir. Indigenous Engagement) on the various Reconciliation initiatives with neighbouring First Nations; and emphasis on channeling energy into ‘what comes after’.
c) Jason’s view on the negotiations with faculty union – this is not a ‘new’ development, with first vote to unionize back in 1999, and understandable perhaps, given the difficult decisions during the covid years, 5% pay cut, some layoffs, and now a desire to obtain ‘catch up’ salary and address a range of other non-financial issues; 35 of 40 items have been resolved, remainder now in mediator’s hands, with report back due end October.  Jason inherited this situation and is trying to build relationships with faculty and as the ‘new guy’ looking ahead and building trust.
d) Phoebe’s ideas to strengthen alumni engagement – supporting alumni initiatives to connect with peers, ‘event template’ to assist with local gatherings, improving the contact database, and launching 50th anniversary ‘micro-site’ to stimulate engagement.
e) The faculty union negotiations was subject of more comments and questions – Jason is sharing information, in broad terms, with current students, so that there is awareness of the situation if not negotiating details.  With a $6M payroll every 1% increase represents cost of $60k, so a 5% increase would have corresponding impact on annual expenses.  He is aware of the inevitable tensions that arise in the collective bargaining process, and is optimistic of reaching a settlement, with balance between student experience, maintaining mission, and supporting faculty. 
f) Finally, Jason highlighted a recent major development, an agreement with the Sc’ianew First Nation to formally cede the land on which the College sits to the College.

We ran out of time, close to 3pm, and proposed to reconvene at a later date, for further discussion on updates and additional alumni questions.
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